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MINUTES OF THE CORPORATION 
Held on Tuesday 10 July 2018 

At 5.00 pm at the Chippenham Campus 
 
 
 

Present Helen Birchenough (Chair), Mark Lello, Harry Adam, Amanda Burnside, Jon 
Downing, Carolyn Godfrey, Iain Hutchinson, Ben Newbury (to item 20), Lawrence 
Roe (to item 20), Debbie Sexton-Dyer (to item 20), Venetia Summers (to item 20) 

In Attendance Adrian Ford, Deputy Principal Resources, Iain Hatt, Deputy Principal Curriculum 
and Quality, Heather Cross, Clerk to the Corporation, Ian Revill, Assistant 
Principal Lackham –to item 5. 

  
 Minute Action 

2017-
18 9/1 

Apologies for absence  

 Apologies for absence were received from Martin Clark and Jack Wills  
2017-
18 9/2 

Declarations of interest  

 None  
2017-
18 9/3 

Chair’s opening remarks  

 The Chair commented that there was always much activity and development at 
the college and the last few months had been no exception to this, with the 
recent successful inspection, the report from which she proposed to take first 
given its significance. 

 

2017-
18 9/4 

Ofsted Inspection report  

 The Ofsted inspection report of the inspection which took place from 21 – 23 
May 2018 had been circulated previously.  

 
The Chair reflected on the great success this represented for the college and 

noted that the Board should be particularly proud of the comments on 
governance it contained. She thanked all the governors who had met the 
inspectors but in particular Carolyn Godfrey who had made arrangements to 
speak with inspectors whilst on holiday abroad. She invited Iain Hatt, 
Deputy Principal Curriculum and Quality, to highlight key aspects of the 
report. 

 
Iain spoke about how gratifying it was to see key elements of the self-

assessment report included in the inspection report. He highlighted the 
confirmation that teaching and learning was good, the development of 
student skills, the recognition of good health and safety and the 
improvement in student attendance levels – figures compared well with 
Association of Colleges published averages. Safeguarding practice was 
seen as strong – this had been particularly tested and verified in the 
inspection process. Subcontracting arrangements were strong. There was 
good assurance about careers advice and guidance. English and Maths 
was recognised as a real strength and having a positive impact on so many 
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aspects in college; this was a particular achievement as Maths had been 
recognised as requires improvement previously and prior to that as 
inadequate. Student destinations were strong. The effectiveness of 
governance had been shown with governors being engaged and visible. 

 
Key actions for the resulting action plan were acknowledged, in particular in 

association with the pass rates for level 3 students and the importance of 
explicit monitoring of all subcontracting activity. 

 
Iain Hatt was thanked for the excellent work he had done in being the college 

nominee.  
 
The report from the residential inspection which had taken place at the same 

time had been circulated to governors separately. The College had come 
out of this well. Predominantly this was focussed on whether students felt 
safe, which had been confirmed. At the time of the inspection there had only 
been 28 residential students in scope as a result of students reaching 18 
through the year and the number of inspectors in the team was 
disproportionate. A small procedural matter had been identified in what was 
essentially a forensic audit of the college’s systems, which related to 
checking any gaps in employees’ work history. A gap for one employee had 
been identified which related to the period between graduation and first 
employment, but because this was unexplained it had been picked up, as 
investigation of unexplained gaps was one of the standards. The College 
had addressed this in its processes as a result. Nonetheless the report was 
very positive and governors thanked everyone involved in the inspection. 
Particular thanks were recorded to Lisa Adey, the Accommodation Manager 
and Ian Revill, Assistant Principal at Lackham. 

 
The Principal commented that she had met with the HMI for the South West 

and fed back the extreme difficulties there had been in running two 
inspections at the same time over a number of sites with the aligned 
inspection process. Ofsted had taken note of the feedback and intended to 
send out a press release concerning the nature of the aligned inspection.  

 
Governors thanked everyone in the college for their efforts through the 

inspections and strongly welcomed the resulting good reports for both.    
 
 

2017-
18 9/5 

Lackham Curriculum Review and developments  

 Ian Revill was welcomed to the meeting, tabling a paper entitled Future HE 
curriculum at Lackham and gave a brief verbal update.  He discussed with the 
meeting the college’s plans to find another strategic land-based partner who 
could better support a modern HE curriculum. Discussion in the meeting 
focussed on the college’s plans to introduce a robotics dairy and how this 
emerging technology would change the nature of dairy farming at which the 
college would be at the forefront as no other college would have this equipment 
or curriculum. Students would develop new technical skills which would have 
other spin-offs and which would mean that a choice to work in a land-based 
career was not the only option as IT would be much more prominent in what 
was studied. The significant interest of manufacturers who were competing 
with one another to be involved in the provision of the robotics dairy was noted. 
The scope for retraining existing dairy workers would also present a great 
opportunity. Governors welcomed this very significant development.  
 
It was noted that all the professional team to take forward the capital 
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development at Lackham were now in place.  
 
Ian Revill was thanked for his input and for attending the meeting. 
 
The meeting also discussed the capital development at Salisbury. The Deputy 
Principal Resources informed the meeting about the value-engineering which 
had had to take place as a result of costs coming in too high. Some curriculum 
relocations and the reduction of the atrium to have a smaller new-build were 
part of the result. Unknown costs of refurbishment had been found not to have 
been sufficiently allowed for in contingencies. These costs were now known 
and allowed for. The College were now more confident in the advice they were 
receiving from the Quantity Surveyor team. Governors asked questions about 
the plans for recladding the building and it was noted that this work was now 
going to be contracted separately to firms with that expertise, in order to reduce 
on-costs. The cladding work would take place during term-time. Other 
refurbishment would be contracted separately. The proposals for these 
changes were approved and it was noted the detail was being discussed with 
the Project Board.  
 

2017-
18 9/6 

Budget 2018/19 and Two Year Financial Plan (notes of Finance Working 
Group held 19 6 18 attached) 

 

 The proposed Budget for 2018/19 had been circulated previously. The notes of 
the Finance Working Group held 19 June 2018 which had been circulated 
previously were received.  
 
The Budget was based on a turnover of just over £35m, with very prudent 
assumptions on income growth of 1% and including a number of lines which 
would decline, including the College Partnership. The only real growth area 
was in apprenticeships but here lower figures than were predicted from the 
team had been included in the interests of prudence. Figures were shown to 
demonstrate the need for £1.7m reduction in staffing costs including meeting 
the increases in pension costs. Reductions in agency staff expenditure as a 
result of successes in direct recruitment assisted with this, but there would 
need to be restructuring and consultation had commenced. An increase in non-
pay expenditure of £150K was required to meet additional requirements for 
planned maintenance.  
 
The meeting discussed some of the income lines which were reducing – HE, 
high needs and what some of the reasons for this might be. It was noted that 
the budget would return the college to ‘good’ financial health and to meeting all 
bank covenants. A brief Finance Working group prior to the meeting attended 
by Jon Downing had discussed in more detail the planning basis for key budget 
lines. Overall it was agreed that the budget was prudent and achievable.  
 
The budget for 2018/19 was approved. It was agreed to delegate to Jon 
Downing the review of the detail in the two year financial plan which was 
required to be submitted to the Education and Skills Funding Agency.    
 
It was noted that the College continued to pursue the possibility of moving 
banks. 
 
 

 

2017-
18 9/7 

Strategic Plan Proposed updates  

 A document showing proposed amendments to the Strategic Plan, reflecting 
the discussions and suggestions made at the Strategic Awayday had been 
circulated previously.  
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One of the key aspects for change in the Plan which was discussed was to 
move away from the plan for substantial growth, at least for the next few years 
given current demographics. It was considered that some of the related 
aspects would be better located in the ‘Rock’ rather than the ‘Dynamo’ aspect 
of the Plan.  
 
The amendments to the Strategic Plan were approved. 

2017-
18 9/8 

Principal’s Report  

 The Principal’s report had been circulated previously. Key aspects in the report 
were the requirement for savings and efficiencies; an approach received from 
the FE Commissioner’s office; HE Progress; the end of year review of teaching, 
learning and assessments and the worsening position on financial outcome 
due to the Colleges Partnership shortfall. 
 
The Principal spoke about the proposal to close the college’s community 
centres which would allow savings to be made without any loss in provision. 
This had been allowed for in the budget. The information concerning this would 
be made public the following day and management of any negative publicity 
which was anticipated was in place. The possibility of exploring some provision 
being run in remaining community centres and libraries in the localities was to 
be explored. Whilst regretting the need to have to do so as a result of funding 
being under pressure, Governors approved the proposals to close local 
centres.  
 
The College was awaiting contact from the Department for Education 
concerning the request to amend the college name to Wiltshire College and 
University Centre – a response shortly had been indicated.  
 
It was reported that the FE Commissioner had approached the college about 
making an expression of interest for the merger with a failing college in 
Northamptonshire which had land-based provision, but this had not been 
pursued given the information on the college’s circumstances which had been 
supplied, together with consideration of the geographical distance.  
 
The College continued to win success with apprenticeship contracts. It was 
pleasing also to note that all of the foundation degrees had been approved 
earlier in the day by Bournemouth University.  
 
There was discussion about the performance of the Colleges Partnership and 
the late information that income targets would not be met, which revolved 
around the delivery of functional skills. A report was to be made to the Colleges 
Partnership Board and then would come to the College Board in September. 
The Chief Executive, Sue Burton, would attend the meeting and would also 
discuss what arrangements might be made for end point apprenticeship 
assessment, which was required to be separate from delivery. There were 
positive indications concerning contracts recently bid for.  
 
The Principal was thanked for her report. 

 

2017-
18 9/9 

Key Performance Indicator Targets/Balanced Scorecard  

 The Key Performance indicator targets and balanced scorecard had been 
circulated previously. Levels of attendance at 87% were recognised as much 
better than many colleges. The publicity for the college through social media 
was growing and last month on Edurank the college had been number 9 
nationally. Applications were up by 100 on a year on year basis. It was noted 
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that staff costs as a percentage of income was too high at 66% but with the 
reductions planned in the coming year this figure would fall to 61%.  
 
The report was received.  

2017-
18 9/10 

Management Accounts  

 The Management Accounts for May 2018 had been circulated previously and 
were discussed. The Deputy Principal Resources reported that the income 
position with the Colleges Partnership would mean that the college would 
breach one of its bank covenants and a waiver letter would be obtained, as 
required by 31 7 18. This would meet audit requirements. The budget for the 
coming year would address the position.  
 
Net current assets and liabilities on the balance sheet were queried as to what 
this indicated concerning solvency. It was reported that the position was 
acceptable, but would need to be monitored carefully.  
 
It was acknowledged that the Deputy Principal Resources should continue to 
pursue his work in finding a bank willing to lend to the college to assist in its 
future financial planning. 
 
The Management Accounts were received. 
 
 
 

 
 
 
 

DPR 
 
 
 

DPR 
 
 
 

DPR 

2017-
18 9/11 

Risk Register  

 The latest risk register had been circulated previously and was discussed. It 
was noted that the new risk for GDPR had been added to the register. The risk 
relating to Ofsted was still maintained but had been reduced.   
 
It was agreed that the register should include a risk relating to securing a bank 
which would offer lending,  and the risk of fraud should also be added – 
although recognising with the college’s controls, this was a low level risk.  
 
The risk register was received. 

 
 
 
 
 

DPR 

2017-
18 9/12 

Minutes of the last meeting held 26/27 April 2018  

 The minutes of the last meeting held on 26 and 27 April 2018 which had been 
circulated previously were agreed as a true record. It was noted that the 
scheduled meeting which was to be have been held on 23 May 2018 had been 
cancelled because of the Ofsted inspection taking place on that date.  

 

2017-
18 9/13 

Amendment to the Instrument and Articles of Government concerning 
legal changes to governor eligibility 

 

 A report from the Clerk had been circulated previously. This explained changes 
in the prohibitions of those who could not be charity trustees from August 2018 
and the required changes to the Instrument of Government to reflect this. 
 
The proposed amendment to the Instrument and Articles of Government to 
comply with the new requirements were proposed by Helen Birchenough, 
seconded by Mark Lello and were approved unanimously. 

 

2017-
18 9/14 

Draft Terms of Reference for Finance Working Group  

 Terms of Reference for the Finance Working Group which had been circulated 
previously were approved.  
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2017-
18 9/15 

Membership issues  

 Possible avenues for new governors were reported verbally by the Clerk. It was 
expected that interviews would take place in early September and a 
recommendation be made to the September meeting. It was confirmed that 
prospective members would not be invited to their first meeting until the 
appointment decision was taken. 

 

2017-
18 9/16 

Calendar of meetings 2018/19  

 A calendar of meetings for the 2018/19 year which had been circulated 
previously was approved. 

 

2017-
18 9/17 

College visits/events attended  

 The Chair commented on the many student events she had attended – student 
awards and exhibitions. Other governors reported on their attendance at 
student award events. She encouraged governors to continue supporting these 
activities and participating as much as possible in college life.  
 
The Principal commented on Helen’s attendance at the staff awards event the 
previous week where a presentation on behalf of the college had been made to 
her. 

 

2017-
18 9/18 

Emerging issues and aspirations  

 The FE Commissioner’s letter of June 2018 which had been circulated 
previously was received. 
 
The Department for Education Safeguarding guidance concerning sexual 
violence and sexual harassment between children in schools and colleges 
which was to be placed in the governance reference material was noted. 

 

2017-
18 9/19 

Date of next meeting  

 The date of the next meeting which had been agreed was 25 September 2019, 
the location to be notified.  
 
It was noted that this was the last meeting for Ben Newbury. Ben was thanked 
for his exemplary work as a student governor and best wishes were expressed 
for his successful future.  

 

2017-
18 9/20 

Vote of thanks to Helen Birchenough, Governor from 2010 and Chair from 
2013 

 

 Mark Lello, Vice-Chair, led a vote of thanks to Helen for her excellent service 
as a governor and the Chair of the Corporation since autumn 2013 on her 
retirement from the Board from 1 August 2018. She had overseen the 
transformation of the college. The organisation and Board had benefited 
tremendously from her clarity of thought and approach, her strong and 
successful leadership of change sometimes in difficult circumstances, her 
strong abilities in listening and taking on views and her enormous commitment 
to the college, always having the students very much in mind and leading with 
cheerfulness and enthusiasm. All governors thanked Helen warmly for her 
huge contribution and a presentation of thank you gifts was made to her. 

 

2017-
18 9/21 

Confidential – discussion of staffing savings  

 A short focussed confidential discussion took place concerning the areas 
where staffing savings were proposed to be made. It was regrettable that 
savings were having to be announced at the same time as student recruitment 
was taking place, but governors were assured by the realism in delivering 
requirements with the staffing plans being made. 
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